Children’s Hearings Improvement Partnership Meeting
Microsoft Teams Virtual Meeting
Thursday 11 December 2025

In attendance:

Brian Taylor, SG (Chair) (BT)
Nick Rougvie, SG, (NR)
Alistair Hogg, SCRA (AH)
Melissa Parkinson, SG (MP)
Allan Young (AY)

Tom McNamara, SG (TM)
David MacKay, CHS (DM)
Chloe Riddell, The Promise (CR)
Craig Milne, SG (CM)

Elliot Jackson, CHS (EJ)
Fiona Muir, HSCP (FM)
Gordon Main, OHOV (GM)
Grazyna Tega, SG (GT)

Jane Scott, CELCIS (JS)
Janine McCullough, Education
Scotland (JM)

Joanne Smith, NSPCC (JS)

Apologies:

Elaine Adams, CELCIS
Katy Lang, SCRA
Stephen Bermingham, CHS

1. Welcome and apologies.

13:00 - 15:00

Kay McKerrell, Who Cares? Scotland
(KM)

Liz Cuschieri, SLAB (LC)

Louise Piaskowski, SG (LP)

Lauren Craig, CHS (LC)

Lisa Bennett, SCRA (LB)

Susan Dowes, SG (SD)

Emma Wilson, SG (EW)

Estelle Carmichael, CHS (EC)

Taiba Ali, SG (TA)

Lauren Platt, SG (LP)

Ranald McTaggart, CYCJ (RT)
Bryan Evans, Children 15t (BE)
Saleem Umar, SG (SU)

Carol Wassell, CHS (CW)

Murdo MacLeod, Police Scotland (MM)
Helen Rampton, Women’s Aid (HR)
John Urquhart, COSLA (JU)

Rachel Grant, SCTS
Stephanie Ross, COPFS

BT welcomed everyone to the meeting and asked for anyone who is joining the
meeting for the first time to introduce themselves.

2. Note of Previous Meeting and action points

BT stated the last meeting was in August and the minutes were circulated with the
papers. It was noted there is one action outstanding for Elaine Adams to explore with
local CHIP groups what they may want from such an arrangement and to gather their
ideas for linking the groups. Elaine has provided a written update and will share a
further update as this work progresses. The minutes of the previous meeting were

agreed.

3. Children’s Hearings Redesign Board

EJ noted that the Redesign Board continues to work at pace, the focus has been
with the non-legislative aspects of redesign. The board is serviced by the Scottish
Government and COSLA and supported by a Planning and Implementation Group

which help to deliver the work.



The last meeting of the Redesign Board was in November and was held at
refurbished Bell Street Hearing Centre.

There are currently four active workstreams:

1. Culture workstream which involves bringing together principles for
collaborative behaviours, looking at joint training and role clarity and how
these principles will be implemented.

2. Planning and Preparation for Hearings workstream aims is to improve multi-
agency readiness and provide better options for decision-making.

3. Data and Information workstream aims to enhance data sharing and
management.

4. Referrals workstream aims to streamline and improve referral processes.

Looking ahead to 2026, the next four workstreams will cover:
e Language, communications, and grounds
o Babies and infants in the hearing system
e Processes during hearings
e Post-hearing processes

Finally, there has been a positive evaluation of the “Chair greeting the child”
initiative, which has led to an improved experience and greater engagement for
children.

The Redesign Board are also working with the Promise to refresh their 24-30 route
maps. The Promise Scotland confirmed that 25 route maps are being refreshed for
Plan 24-30, with publication expected in mid-December. Ongoing updates will follow
after the initial release.

There was a discussion about the importance of ensuring agencies take
responsibility for planning and preparation ahead of hearings, particularly to provide
sufficient options for decision making.

GM noted the culture workstream is focused on understanding current practice,
identifying gaps, and designing what the future stage of children’s hearings should
look like to meet the needs of children, relevant persons, parents, and partners.
The group is working on five themes and is close to agreeing a paper outlining
principles for each agency, which will be followed by detailed, practical
recommendations.

The aim is to move from the current state to a future model that delivers better
outcomes for children and keeps The Promise. Written detail will be shared once
agreed by all parties.

It was noted that the redesign board should connect more visibly with other partners,
particularly CHIP. A communications and engagement plan is being developed, with
proposals for an in-person workshop to gather CHIP’s views on the draft principles
for the culture workstream and potentially other workstreams.

The potential plan is to hold a wider engagement session with the board in the
morning, followed by a closed session with CHIP members for in-depth discussion.



A provisional date of 25 February has been set, with a venue booked at the COSLA
Conference Centre. Confirmation will follow shortly.

4. Children (Care, Care Experience and Services Planning) (Scotland) Bill
TM provided an update on the committee’s Stage 1 report noting that publication
was anticipated but delayed due to changes in committee membership.

All evidence sessions have now concluded, including the Minister’s session in early
November, with significant engagement from colleagues through direct evidence and
correspondence. Further exchanges with the committee have provided helpful
clarity, particularly around the role and focus of the remunerated chair, which has
strengthened confidence among committee members.

Stage 1 is due to conclude by 16 January, meaning the report, government
response, and debate on the bill’'s general principles must occur before then. Stages
2 and 3 are expected to follow in February and March.

AH noted that the timescale for responding to the Stage 1 report is extremely tight,
with Stage 2 following immediately after. There is concern about limited time for
collaborative discussion on late amendments.

The government will communicate specific deadlines for responses as soon as they
are known, acknowledging that some requests for factual material may come at short
notice. There is recognition that hearings redesign proposals do not exist in isolation
and need to be presented as part of a wider system improvement effort.

JS raised concerns about advancing a model of non-instructed advocacy for infants
via the bill. It was noted that this may not be appropriate for babies who have
experienced significant trauma. JS confirmed that they will be consulting with
partners to agree a position and will respond in writing. The issue will continue to be
discussed in a wider context at upcoming events.

5. Children (Care and Justice) (Scotland) Act

TM provided an update on the timeline for the Children, Care and Justice Act. The
Care and Justice Act was passed in April, with provisions for under-18s commencing
in August. TM noted that here have been ongoing discussions about balancing the
need to implement with concerns around preparedness and capacity within social
work and related services.

It was noted that last week, commencement regulations were laid to enable key
provisions:
o Adaptations to court practice and police custody arrangements for under-18s
(effective March).
« Enabling arrangements for the victim support single point of contact service,
with substantive regulations expected next year.

Updated cross-border regulations for residential care are planned for early next year.
The annual implementation report is scheduled for June, and new standards for
secure care transport are due to be laid in Parliament by September.



Major structural changes, such as extending the hearing system to all under-18s and
updating the definition of secure care are planned to go live in 2027. The approach
aims to stagger changes to avoid overwhelming partners, ensuring implementation
of the Care and Justice Act does not clash with delivery of the redesigned hearing
system.

6. Good Practice Guide for Solicitors in Hearings

GM updated the group that two good practice guidance documents have been
created for Solicitors in Hearings. a short “Top Tips” guide for quick reference and a
longer guide outlining the process and principles behind the work. The guides were
developed through a collaborative, multi-agency approach involving SCRA, Clan
Child Law, Children 1st, advocacy providers, and others, building on research and
feedback from children, solicitors, panel members, and professionals.

The aim is to improve the experience of children and families in hearings by
promoting good practice among solicitors and other adults involved.

Top tips from children for solicitors include, know your stuff, show you care,
communicate well, stick around and follow up. Tips from adults emphasise building
relationships, focusing on the child, clear communication, and showing you care.
These principles relevant to all professionals.

The guides are available on the CHIP website, and the formal launch is expected on
13 or 15 January 2026.

A question was raised about how the link to the Culture workstream and whether

Social Work Scotland was involved in their development. It was noted that work is
ongoing to engage with OHOV in the development of the culture principles, taking
into account these practice guides.

It was acknowledged that Social Work Scotland did not participate in creating these
guides due to capacity constraints, however their input is considered essential, and
further comments from Social Work Scotland or COSLA would be welcome. The
guides were developed through a multi-agency partnership, but they remain open to
updates based on feedback from additional stakeholders.

Members stressed the need for local delivery and engagement to ensure resources
such as the solicitor guides are actively used and do not fade after launch.

The tone of the guides was commended for promoting good practice rather than
highlighting poor practice, making them more likely to be adopted positively.

It was highlighted that discussions in this forum help identify overlaps between
Promise Route Maps, cultural principles, and practical resources such as the solicitor
guides. Common language and shared understanding across sectors, such as
education, social work, and legal professionals are key to creating the consistent
culture envisioned by The Promise.

The solicitor guides and cultural principles could support awareness-raising and
inter-professional learning, ensuring educators and other professionals understand



their role when accompanying children to hearings. These resources also align with
actions in the Promise Education and Justice Route Maps and with the common core
values developed under the previous Promise Plan, reinforcing the need to connect
these initiatives. Members agreed on the importance of tying these strands together
to avoid duplication and strengthen coherence across workstreams.

7. Frequency of meetings and future focus

The group agreed to review the frequency and purpose of meetings to ensure they
align with key milestones in legislative reform and major programme deliverables,
rather than maintaining a fixed schedule.

Proposed areas of focus for future meetings include:
¢ Implementation and planning for legislative changes and hearings redesign.
e Strategic oversight, including risk identification and coordination across
workstreams.
e Guidance development and support, particularly drafting and refining
guidance to underpin reform.

Members emphasised the importance of meetings continuing to provide
opportunities for cross-sector connections, as highlighted by recent discussions
linking cultural principles, solicitor guides, and Promise route maps.

A provisional date of 25 February was suggested to come together in person and to
tie this to the planned redesign board engagement event, as an opportunity to review
progress and plan ahead. The Promise Scotland team is currently refreshing 25
route maps, which will help identify milestones and inform CHIP’s future planning.
These will be reviewed collectively in January to ensure alignment and resolve any
areas of contention.

Actions:

MP to provide an overview of the intended meeting schedule for 2026

MP to confirm the February meeting in person

Members to provide any comments on the future focus of this group to MP.
The draft culture principles will be shared with members in January for review
and comment ahead of the February discussion.

8. AOB

TM outlined that a 14-week public consultation on the future of secure care including
commissioning, resourcing, and structures will launch in early January. It will also
include questions on the victim support single point of contact service.

TM also outlined that Ministers are duty bound to lay a report before Parliament next
week on the Age of Criminal Responsibility Act (2019) implementation and future
approach. Updates will be shared once available.

DM outlined that there is a new practice guidance for panel members on responding
to the needs of infants, babies, and very young children (0—3 years) which has been
published. It offers practical considerations for keeping babies at the centre of
hearings and is available online. The guidance was developed in collaboration with
CELCIS and NHS infant mental health practitioners.



https://www.chscotland.gov.uk/media/hdcnzgj4/responding-to-needs-of-infants-young-children-chs.pdf

