Children’s Hearings Improvement Partnership Meeting
Microsoft Teams Virtual Meeting
Thursday 21 August 2025

In attendance:

Nick Rougvie, SG, Chair (NR)
Alistair Hogg, SCRA (AH)

Allan Young (AY)

Bethany Cunningham, CHS (BC)
Cheryl Clark, COPFS (CC)
Chloe Riddell, The Promise (CR)
Craig Milne, SG (CM)

Elaine Adams, CELCIS (EA)
Elliot Jackson, CHS (EJ)

Fiona Dyer, CYCJ (FD)

Fiona Muir, HSCP (FM)

Gordon Main, OHOV (GM)
Grazyna Tega, SG (GT)

Jane Scott, CELCIS (JS)

Janine McCullough, Education
Scotland (JM)

Joanne Smith, NSPCC (JS)

Apologies:

John Urquhart, COSLA

Helen Etchells, SCRA

Lynne Harrison, CHS

Lynne McNiven, NHS

Anne Currie, Fostering Network

1. Welcome and apologies.

10:30 - 12:30

Katy Lang, SCRA (KL)

Kay McKerrell, Who Cares? Scotland
(KM)

Liz Cuschieri, SLAB (LC)

Louise Piaskowski, SG (LP)

Martin Dorchester, Includem (MD)
Neil Hunter, SCRA (NH)

Pam Semple, SG (PS)

Rachel Grant, Scottish Courts (RG)
Sioned Ellis, Fostering Network (SE)
Susan Dowes, SG (SD)

Taiba Ali, SG (TA)

Lauren Platt, SG (LP)

Bryan Evans, Children 15t (BE)
Murdo MacLeod, Police Scotland (MM)
Helen Rampton, Women'’s Aid (HR)

Lisa Bennett, SCRA
Emma Wilson, SG
Brian Taylor, SG
Tom McNamara, SG

NR started the meeting noting that he would be chairing due to apologies submitted
by Brian Taylor, Tom McNamara and Emma Wilson. Mel Parkinson also submitted
apologies, other SG colleagues on the call will try to answer any questions.

2. Note of Previous Meeting and action points

NR stated the last meeting was in October and the minutes were circulated with the
papers. It was noted that all actions are now complete and closed. The minutes of
the previous meeting were agreed.

3. Children’s Hearings Redesign Board

EJ noted that the Redesign Board continues to work at pace, the focus has been
with the non-legislative aspects of redesign. The board is serviced by the Scottish



Government and supported by a Planning and Implementation Group which help to
deliver the work.

The last meeting of the Redesign Board was in June, same day the Bill was
published, and it was attended by the Minister. There are currently four workstreams
being developed, Planning and Preparing for Hearings, Referral Process, Data and
Information and Culture.

There are four additional workstreams planned to include Language, Communication
and Grounds, Babies and Infants in the hearings system, Processes During the
Hearing and After the Hearing. These are scheduled to start early 2026 and will be
scheduled based on capacity, ongoing work and the Bill timetable.

NH remarked that the board quickly agreed that it wanted to be an authorising
environment to support the process of redesign. It has taken time to develop a sense
of momentum but now that we have reach this point it will go from strength to
strength.

A strong project management approach is being taken, with scoping, PIDs and
timelines etc. to show the rigor and demonstrate evidence of change some of the
project leads from the workstreams are here today and can answer any specific
questions if required.

KM shared a sense of disconnection with the workstreams as advocacy are not in
any of the groups and asked how the information can be shared to give a better
sense of inclusion and connection with this work.

EA highlighted in the chat that advocacy are represented in the Planning and
Preparing for Hearings workstream.

NH there has been a reluctance to put out information into the public domain while
workstream were still in the discovery and development stages. The board are
currently developing a vision to tell the story of what is happening in the redesign
space, now seems the right time to be reaching out and making sure that others
including CHIP partners are given more insight into the work of the board. We can
get the board secretariate to consider how more direction connections could be
made.

GM highlighted that the Planning and Preparing for Hearings workstream is about all
participants being prepared for the hearing, not just children and families. Where
there are gaps in the input we have been reaching out to organisations or looking at
existing information and research, one example is parents, but we have considered
outputs from previous groups which match the emerging themes such as time,
information, participation, people and environment. We are aware that we need to
strengthen the connections across the workstreams to ensure sufficient change is
made to culture, without which implementation will not be possible.

JS noted it was good to have an update, but that it was worth putting on record that it
feels like we are far down the line and there is a lot of work being done for older
children, but babies and infants account for around 50% of the children in the



system. More consideration needs to be given to ensure this work can be retro fit for
babies and infants.

KM suggested the Board felt impenetrable, we have written to the board several
times and have not been able to get a meeting.

NR confirmed that the Board is chaired by Scottish Government and COSLA, but
while we can facilitate any requests to be involved or attend the board this is very
much a decision for all members.

EJ noted the original suggestion was that CHIP would provide the governance for
the redesign process, but it was decided membership was a bit wide and the
preference was to establish a new board with partners that have a statutory
responsibility. The board have had many approaches, all of which have been
resisted and are now looking at how best to engage with wider agencies. It is also
reiterating that there is a workstream for babies and infants which will start in the new
year.

4. Children (Care, Care Experience and Services Planning) (Scotland) Bill

NR noted that the Bill was published in June and calls for evidence have now closed.
We are very aware of the scale of the changes, if anyone wants to discuss any
specific sections/aspects of the bill in more detail the team are happy to arrange
these discussions or to facilitate introductions to other policy teams.

NH noted that with the bill evidence sessions are being held in September it feels
like there has not been a busier time. We have been in a place of redesign for that
last four years, with the publication of The Promise, the CCJ Act and can see the
final lance coming as we move into the delivery of this. Some will say there is too
much in the Bill and others will say it does not go far enough. | see a lot of the
recommendations from the Hearings for Children or the ethos of them being
developed and delivered through the Bill and practice changes. We are in really
exciting but difficult time as we move into the final stages, we need to start to focus
resources to deliver the legislative and non-legislative aspects of redesign.

CR shared The Promise Scotland's response to the calls for evidence in the chat for
info: response-call-for-views-on-the-children-(care-care-experience-and-service-
planning)-(scotland)-bill.pdf

AY shared CYCJ's response to the calls for evidence in the chat for info:
https://www.cycj.org.uk/wp-content/uploads/2025/08/The-Children-Care-Care-
Experience-and-Services-Planning-Bill-CYCJ-response.pdf

5. Local and Strategic CHIP Groups

EA started by advising two papers were circulate in advance of the meeting, one
which maps out the areas and local authorities that currently have local CHIPS and
the other explores ways to strengthen the connection between local CHIP groups
and this group. The aim is to support the sharing of good practice and share effective
ways to respond to new legislative and practice changes.


https://thepromise.scot/resources/2025/response-call-for-views-on-the-children-(care-care-experience-and-service-planning)-(scotland)-bill.pdf
https://thepromise.scot/resources/2025/response-call-for-views-on-the-children-(care-care-experience-and-service-planning)-(scotland)-bill.pdf
https://www.cycj.org.uk/wp-content/uploads/2025/08/The-Children-Care-Care-Experience-and-Services-Planning-Bill-CYCJ-response.pdf
https://www.cycj.org.uk/wp-content/uploads/2025/08/The-Children-Care-Care-Experience-and-Services-Planning-Bill-CYCJ-response.pdf

Glasgow was the first local CHIP to be established in 2017 and have recently
received lots of questions about how to set up, best practice so they have been able
to share knowledge. Glasgow have delivered training for new social workers about
the hearings system; it has also helped to facilitate the understanding of where there
are gaps in provision and understanding of where to target attention and resource at
a local level. There are currently five localities where all local authorities have a
CHIP.

BC, we know nationally the support that children and families need to attend
hearings, but local CHIPS can really drill down to the specifics and experience in
local areas. There is an opportunity to carry out tests of change and share the work
that can be scale up where appropriate.

KM asked if they could piggyback on some of this work, and if it would be possible to
provide contacts for the chairs of the groups to allow other organisations to get
involved.

EA advised that local advocacy is usually a member of the local CHIP's, Selwyn is a
member in Glasgow. Do not currently have list of chairs but can collect that
information.

BE advised that the Safeguarders Panel Team are members of most of these groups
which has been really useful, the groups have been very solution and operations
focused on a local level.

NH the persistence and spontaneity of some of the early CHIP's such as Glasgow
and the Lanarkshire's amongst others has helped this whole area develop and
gather real momentum and optimism.

AH suggested this is an excellent opportunity to encourage sharing of information
and best practice. It is important to note that what is not is setting up governance,
this is about allow local CHIPS to carry with the work they are doing and helping to
share the mutual benefit by making those links.

KM asked if there was a plan in place to get those areas that do not have CHIPs to
set them up?

EA advised that local authorities are at different stages, there is not the readiness or
capacity to do this in all areas, but we would encourage them by demonstrating the
benefits experienced by close local areas.

FM noted that Scottish children’s rights network would welcome involvement.

NR confirmed that the proposal was agreed, and the links should be further
developed.

Action — Elaine explore with local CHIP groups what they may want from such an
arrangement and gather their ideas for linking the groups.



6. Membership and Vision and Values

NR remarked that the group had not met for a while but has not gone away, this
feels like a good time to evaluate membership and meeting schedule. It would also
be useful to re-evaluate what we do.

BE, CHIP provides an important forum to bring everyone together, but it seems like a
good opportunity to revisit the purpose of the group. Also, an opportunity to build
connection between this group and the Redesign Board and workstreams.

NH agreed that this is a new phase for the CHIP as it has a renewed purpose. The
Redesign Board has always seen CHIP as having an important role in helping to
understand the health of the hearings system. We need to make sure that we get the
scheduling right and the agenda should populate itself.

To clarify the vision and values paper which was circulated was for the children’s
hearings system not specifically CHIP, it was published in 2016 following some really
challenges. The Redesign Board are interested in if this can be updated, the answer
we came to was yes, can we pass this to the culture workstream to consider and
refresh, need culture of respect and rights.

NH suggested that it might be useful to take the next session to consider what CHIP
does well and not so well and to agree how we want to proceed membership has
expanded greatly over recent years, so might be worth considering this. We do not
want to ponder on it to long but get agreement and move on.

EJ agreed that the role and purpose, agility and flexibility of the group needs
revisited. Need to learn the lesson of going too big to quickly it is about making sure
we can add value that can be taken back to individual agencies.

KM asked for clarity about what is expected from members and what they are
expected to take back information. What actions will be doing at the national level.
Could we agree a work plan and evaluation process and would be useful to see that
in a vision document.

Action — Audit of membership any gaps identified.
Action — Audit of meeting schedule.

7. AOB

The plan is to schedule the next meeting for end November, but we will try to align
with other meetings and priorities.



