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Agenda ltem

Action Points

1. Welcome and apologies

ID welcomed CHIP partners to the group, apologies were noted and he
discussed the update paper which had been circulated. He gave advice
on the implementation of secure care elements of the Children (Care
and Justice) ['CCJ’] Act, and asked TM to speak to this as well as
giving updates on the St Mary’s secure unit developments, and other

matters.

TM advised members that the external evaluation of the CH Advocacy
scheme had been finalised — publication was expected in November,
and the outputs will be shared with members in due course. He also
advised that additional Age of Criminal Responsibility Advisory Group
work done by CYCJ with regard to serious cases is ongoing, and there
would be positive clarification on some of the issues in the coming

weeks.




TM advised that the commencement of certain CCJ Act provisions had
ended placements in YOI at the end of August, with exceptional efforts
across many stakeholders being crucial to delivering that positive
change. Officials are looking closely at the provisions allowing some
young people to remain in secure after 18 up to 19, but these involved
affirmative regs and will require significant work both in terms of
development and system readiness. Reimagining Secure Care activity
was generating very valuable work, and Ministers would respond next
year.

Earlier this month, Care Inspectorate issued an improvement notice to
St Mary’s Kenmure (SMK) Secure Unit. Officials have yet to see the
detail of this, but we are conducting ongoing work with the organisation
on how to respond and to support them to put the necessary measures
in place. Care Inspectorate gave reassurance that they are encouraged
by the SMK work that has taken place in the immediate response and
will be conducting follow up inspections over the coming months.

2. Minutes of Previous Meeting and Action Points

The minutes of the previous meeting were agreed, and the actions
from the previous meeting were reviewed.

3. Update on Children’s Hearings Redesign Board

ID asked EW and SD to give members an update on the work being
progressed by the Redesign Board (RB) to advance the practice and
procedure elements of the redesign agenda.

EW advised that recent meetings have been focussed on future work
plan and key themes to take forward. Meetings have been held with the
planning sub-group of the board, and as part of those discussions a
number of workstreams have been identified to take forward those
practice and procedure elements. Colleagues from the planning group
have been working closely with SD on Project Initiation Documents to
be approved at the next RB. For CHIP, this is important as the work will
require teams to be brought together from a wide range of
organisations in order to progress.

SD updated partners that the planning group has identified five areas
for focus - culture, preparing for hearing, data and info, the referral
process and children on a CSO. PIDs have been developed for the first
three, looking at quick wins which can be actioned in the immediate
future, and had also started work on the more challenging long-term
issues. Project teams will be put in place to progress this work, and we
will call on CHIP members to help resource this.




LB advised that some of this work will take time, but it's also important
to recognise that a lot of work was already in train to make progress in
many of these areas, so we're not starting afresh or disregarding that
work which has been ongoing. CW advised that this work would rely on
the agreed aims and collaboration of those involved. Subject matter
expertise, and the authority to drive the work within agencies, will be
crucial to achieving these aims.

EJ believed it would be valuable to produce a full-scale holistic
assessment of the redesign project to create a narrative about what the
system will look like in the coming years. He will be asking the
Redesign Board to produce this, and a communications paper on what
the system will look like. In his view, this will be essential to secure the
buy in from children and families, key organisations, and panel
members.

TM reminded members that Ministers’ December response to the May
2023 ‘Hearings for Children’ report was conditional in some areas, with
regards to what needed to be explored further. It is important to
remember that neither the Redesign Board, nor emerging government
policy, would be marking itself against the May 2023 report alone.
Rather, officials would be reflecting back to the policy, legal and
financial analysis, the Ministerial response, and the redesign work that
has been done since last May. The aim would be to not stray too far
from the original recommendations, but it's essential that we recognise
there have been significant developments in the meantime that meant
to do so was essential in certain aspects.

JU advised that he would like to involve CHIP partners in the PID work
as much as possible.

GM asked about timescales from the RB outputs — when will wider
stakeholders start to hear about the direction? SD hoped for the RB to
give the go-ahead next week, and the minute will be available shortly
thereafter. They will then move to recruit members to contribute. The
more formal communication will come before the end of the year.

ID noted that the hearings system continues to operate, and would
need to serve children, families and partners as well as possible for a
number of years. There would be an important role for CHIP in
ensuring stability and continuous improvement of the system during the
coming years while the redesign agenda progresses.

TM recalled the Ministerial foreword to the Government response in
December last year emphasised the importance of not allowing the
urgency around driving redesign work and meeting expectations of
stakeholders to draw the focus from the ongoing high quality operation
of the system.




ID discussed potential changes to the structure of CHIP and how it
would engage with the RB. How do we ensure the stability of the
system as we go on? It's a framing that is helpful to keep in mind for
future work of CHIP.

4. Children’s Hearings Redesign Consultation — legislative
proposals

ID invited EW and TM to discuss the open consultation, which is now in
its last week, and provide an opportunity for members to ask questions,
look for clarification, and raise any issues they might have at this stage
that will help inform their organisation’s response.

TM advised the consultation was only confined to legislative aspects.
We have had ongoing and successful engagement with many
stakeholders, from SCRA and CHS to SWS, the Family Law
Committee of Civil Justice Council, VSS, SWA, SCTS particularly
looking at the specialised sheriff proposal, the legal member concept
etc. These remain live and are the subject of ongoing discussion.

How this fits within the overall redesign programme is of central
importance to partners. Once the consultation closes, CYCJ will help
analyse the responses, but targeted analysis of the key responses will
begin immediately in terms of development of policy options for
Ministers to consider. There will be a period of checking in with
partners on where Ministers are minded going before preferred policy
positions are decided on. Drafting of Bill provisions will follow with the
intention to legislate in this Parliamentary session.

Engagement sessions have been held across the country in person -
generating focussed, rich and thought provoking discussions across
many professional groups. There is very little dispute about the
criticality of holding the adversarial finding of fact piece away from the
forward looking decision making forum of the Hearing. Contentious,
passionate and sincere views have been given about remuneration,
particularly the panel community. We have to be thoughtful on how we
take this forward as a programme of reinforcement rather than
replacement.

AH thanked the team for the engagement. Question on next steps — as
it will be a significant task to analyse, interpret and absorb consultation
responses, what would be the likely timescales on when we might be
able to formulate that wider vision EJ spoke about?

GM wanted to share that OHOV have been gathering views of a fair
number of young people with the support of the CYCJ easy-read
material. The focus for the young people is very broadly around
language, consistency of adults across the sector, and the
establishment of grounds.

ACTION for SG:
share the slide
deck.




Young people are wholly opposed to introducing new roles as they
don’t want another person involved. There is belief that the expertise is
already in the system.

TM thanked GM, and the young people of OHOV for their valuable
contribution. In response to AH question, in fairly short order officials
will need to look to our own internal advisers, connect with the principal
duty bearers, and consider those complex and detailed consultation
responses. The eventual adopted reach and remit of the Reporter and
the chair, and the spaces in between, will need to find expression in
policy instructions in the coming months. Real specifics will need to
be explored with SCRA and others in the period to Christmas.

5. CHS Strategic Update — Tribunal Support and Quality (Lynne
Harrison and Carol Wassell)

LH gave a brief intro to the work that has been ongoing to support for
panel members in terms of decision making and protecting rights.
Driving consistency and quality.

They have moved to align SCRA localities with professional teams.
Deployment of resources and building a community have been key
pillars of this work. Supporting the volunteer community through
changes and sustaining good practice during this period of reform has
been essential. The phased approach meant learning from earlier
phases were able to inform later phases.

CW gave members an overview of the CHS quality strategy, and where
improvements and consistency can be brought in across the country.
This strategy is building on good work that has been done to date.
They have been looking to CHS’ own work but also looking at the
impact other stakeholders have on the ability of panel members to
make decisions.

Quality principles have been identified, and they will be able to track
progress against priorities under those principles. Engagement with
children and young people, and within the CHS community. Gathering
and generating data and evidence to help track progress.

ID asked on the TSM - is that now complete or are there still steps to
go, and how will you know when you’re finished? In terms of quality,
interesting to hear about the plan for areas of focus — how will CHS
come to a decision about what those areas are, and do you already
have some identified?

LH responded that the TSM is live, but that doesn’t mean the work is
done. Nine regional teams are up and running and bedding in. CHS are
starting to see the green shoots of the transformation, but it will take
time to build the relationships. Great examples of work so far are




identifying areas of improvement at a local level and looking for fill gaps
with identified best practice.

CW advised that in relation to quality, the priorities will be focussing on
things that have a direct impact on outcomes for children in the system.
Being able to evidence that the voice of the child is heard, based on
research from Robert Porter at CELCIS. This included the time it takes
for children to move through the system, addressing drift and delay,
and how decisions can make a difference. Can also look at operational
and procedural but looking at the difficult work of understanding and
expressing the experiences of those in the system, and how we make
their experience as good as it can be. Some of those are well set up in
terms of research and evidence, so CHS will be doing a read-across of
existing material, the govt response to HfC, the redesign work and
CHS strategic plans, then making decisions on priorities.

6. AOB

AH highlighted that SCRA have done an internal case sampling
exercise in relation to identification and provision of participation rights
for sibling type relationships to a child who meet complex criteria.
Results highlight a number of issues for improvement, but one area is
in relation to the provision of information to allow identification of such
people who might meet the criteria. Look to the local authority, so first
step is to have some engagement with SWS colleagues, and hopefully
with some assistance to take those discussions into local partnerships
to try and improve this to enable rights of these individuals. Further
work is required and SCRA will update CHIP as necessary.




